2
1

DAISY Consortium

Annual Report for 2001

By Ingar Beckman Hirschfeldt, President

[Document for General Meeting, May 2002, Item 6]

INTRODUCTION

2001 was a good year of growth, recognition and consolidation for the DAISY Consortium.  

· Awards were received;

· New DAISY Specifications were approved;

· The DAISY Training Manual was updated and DAISY training courses were held;

· DAISY Members and Friends developed new or upgraded production and playback tools;

· New Members and Friends joined the DAISY Consortium;

· The new board and staff structure for governance and management was introduced;  and

· DAISY News was started as a regular publication.

AWARDS

The DAISY community was very pleased to learn during August that Ingar Beckman Hirschfeldt and George Kerscher were the joint winners in 2001 of the Dr. Dayton M. Forman Memorial Award.  This prestigious award, established by the CNIB Library Board in 1996, recognizes outstanding leadership in the advancement of library and information services for Canadians who are blind or vision impaired.  Award winners receive a bound copy of the Award Citation, together with a silver medal bearing the likeness of Dr. Forman.

Ingar Beckman Hirschfeldt and George Kerscher were recognized for their outstanding achievements in overcoming barriers to information equity for people who are blind or print disabled in Canada and beyond.  Their achievements were seen as broad in scope, of an enduring nature and significant in terms of library and information services as a whole; demonstrating great leadership and innovation, and serving as a positive role model for others.  They have complimented each other as the political and technical leaders of the DAISY Consortium, to create and implement the DAISY Specification world-wide over the past five years.

Speaking about the award, George Kerscher said:

“I am deeply honoured by this news.  I look forward to standing with Ingar to receive the award on behalf of everybody who has contributed to the efforts of the DAISY Consortium.  Ingar is the leader we all want in this effort to improve access to information for persons with print disabilities.”

The DAISY Consortium was also a winner in 2001 in the International Access Awards Program of the International Coalition of Access Engineers and Specialists (ICAES).  

The DAISY Consortium, National Information Standards Organisation (NISO) in the United States and the Open eBook Forum (OeBF) won the ICAES Collaboration and Co-ordination Award, recognizing their successful endeavours to resolve and promote compatibility and interoperability.  The work of DAISY, NISO and OeBF has converged nicely in the development of file specifications for Digital Talking Books and eBooks.  In announcing the Award, ICAES stated that:

“… digital talking books based on the open standards being developed by DAISY and NISO provide significant advances in usability and functionality for people with print disabilities.  The Open eBook specification, a base format for mainstream electronic books, incorporates features to promote accessibility.  These organizations are working together to build a future where the world of electronic books will be open to all.”  

DAISY SPECIFICATIONS

The cornerstone of the work of the DAISY consortium, since its foundation in 1996, has been the creation and evolution of the DAISY Specification for digital talking books.  As the year 2001 comes to its end we stand on the threshold of adoption of the third generation DAISY Standard, the ANSI/NISO Z39.86 specification.

In 1997 the DAISY Consortium adopted the open file formats and specifications being developed by the World Wide Web Consortium (W3C) for the Internet as the basis for all DAISY specifications.  This important decision is reflected in the release of the DAISY 2.0 specification in 1998.  The current version of the DAISY Specification is 2.02, which we adopted in February 2001.  My thanks and congratulations to Markus Gylling, who led the work on DAISY 2.02 with support from many colleagues including George Kerscher and Edmar Schut.

The DAISY 2.02 Specification is stable, and may be applied to books which are audio-only, text-audio or text-only.  It is the DAISY 2.02 Specification which we recommend for conformance by DAISY book producers, production software developers and playback product manufacturers.

Much of the standards development during the year has been under the auspices of NISO (National Information Standards Organisation) in the United States.  The National Library Service for the Blind and Physically Handicapped of the Library of Congress has co-ordinated the development effort, under the astute and professional leadership of Michael Moodie.  The DAISY Consortium has decided that there must be a single worldwide standard and that we should put our expertise and experience towards DAISY 3 through the NISO process.

NISO has recommended Z39.86 as the North American standard for digital talking books, which has since been approved by the American National Standards Institute.  This outstanding collaborative effort paves the way for approval by the DAISY Consortium early in 2002 of the DAISY 3 Specification, the ANSI/NISO Z39.86-2002.  I record thanks and congratulations to the representatives of the DAISY community. Led by George Kerscher, who worked with such great skill and energy which has resulted in the third generation DAISY Specification being approved by ANSI and NISO.

Successful standards development is a truly collaborative effort.  Collaboration is required among organizations within the community of interest, and also externally to ensure that specialized standards development is complementary to generic standards.  In this context the DAISY Consortium has maintained strong relationships with the World Wide Web Consortium and the Open eBook Forum (OeBF).  George Kerscher has led the DAISY representation in the OeBF, and has made an outstanding contribution as Chair of the OeBF board.  A major achievement during the year has been adoption by the OeBF of the DAISY navigation model for incorporation into the OeB Publication Structure specification.  The OeBF has also established an Accessibility SIG, under the stewardship of Janina Sajka from the American Foundation for the blind, ensuring that accessibility issues remain squarely on the OeBF agenda.

TRAINING AND SUPPORT

The second major thrust of the DAISY Consortium is training and support for members in the implementation of digital talking book production and distribution services using the DAISY system.  My thanks and congratulations to Lynn Leith for her hard work and great success throughout the year.  The goals of training and technical support are to develop resources and carry out training; to co-ordinate and expand the consortium’s pool of expert trainers; and to ensure that every member has an opportunity to gain access to training and support.

A prerequisite for training is a good training manual.  The DAISY Training Manual was reviewed and revised during the year, and provides an excellent reference for use of lpStudio/PRO as the DAISY Consortium’s primary production tool.  The DAISY Board has decided to provide training and support for members using the SigtunaDAR production software, and the training manual is being enhanced to cover this alternative production tool.

Member organizations may request a training course to be held at their premises, mainly for the purpose of training experts who can deliver training to other operatives in the organization.  Three courses were provided during the year:

· LpStudio/PRO course in the United Kingdom;

· SigtunaDAR and MyStudioPC course in Thailand; and

· LpStudio/PRO and SigtunaDAR course in Singapore.

These courses were all very successful.  My thanks and congratulations to trainers Lynn Leith, Markus Gylling, Niels Thogersen, Miki Azuma and Andrew Furlong.  The course in the United Kingdom was just what the RNIB wanted; a stimulus of expertise and encouragement for its staff involved in DAISY book conversion and production on the eve of RNIB’s major transition of its 50,000 talking book borrowers from an analogue to a digital library service. 

The courses in Thailand and Singapore included participants from developing countries: Thailand, Fiji, India, Cambodia, Indonesia and Brunei.  Outreach by the DAISY Consortium to organizations in developing countries is important, and the assistance of the Japanese Government through the Japanese Society for Rehabilitation of Persons with Disabilities to develop production tools and provide trainers is warmly appreciated.

The DAISY Consortium is keen to promote DAISY in developing countries, but its first priority remains the members of the DAISY Consortium.  Organisations wishing to host a DAISY training course are required to become members of the DAISY Consortium, and the DAISY Board has approved a Small Grants Scheme to help Associate Members in developing countries to carry out DAISY related projects.

We are seeing the worldwide development of a core of experts in the understanding of the DAISY specification and the use of production tools to produce DAISY books.  While the first place to look for answers to specific questions is the expertise which resides in one’s own organisation, the DAISY Consortium provides internet-based support to all of its members.  This is achieved through the Internet discussion lists for Training and Support and Technical Developments, and through the DAISY website.  The Internet discussion lists have been very active including robust technical discussions to advance and clarify the DAISY Standard and will contribute to help problem-solving by information exchange and helpful suggestions.  The DAISY website is being upgraded, and will incorporate detailed FAQ pages (Frequently Asked Questions) file, a Knowledge Base and  a PRS (Problem Reporting System) aimed at improving the stability of commonly used production tools.

A highlight early in the year was the DAISY Technical Conference held in Los Angeles.  This brought together more than one hundred experts and practitioners from many organizations for presentations and discussions about all aspects of the production and distribution of DAISY books.  The DAISY Technical Conference was very successful.  We made a DAISY CD of the conference proceedings.

DAISY TOOL DEVELOPMENT

The development and co-ordination of DAISY tools for production and playback of DAISY books has been led by Markus Gylling.  This work has involved a great deal of liaison with Members and Friends which are developing tools for the production or playback of DAISY books.

The major piece of work during the year has continued to be testing and refinement of lpStudio/PRO, the DAISY book production tool developed under a Business Agreement with the DAISY Consortium and licensed free of charge for use by DAISY Full and Associate Members.   The first unconditional release of lpStudio/PRO, following the first conditional release in March 2000, is now expected during the first half of 2002.  Most members of the DAISY Core Trainers work team have contributed to the testing and problem resolution.  I thank each of these people for their contribution.

Although progress towards the unconditional release of lpStudio/PRO appears to be slow, we come to the end of the year having made significant progress.  In particular, lpStudio/PRO has been further stabilized and upgraded to include conformance with the mandatory components of the DAISY 2.02 Specification, and good progress has been made regarding accessibility by blind technicians.  The underlying architecture of lpStudio/PRO has been modified, to provide an appropriate platform for accessibility.  Scripts for Jaws For Windows (the most widely used screenreader) have been developed and MAP files for Super Nova are also available.  My thanks to Markus Gylling, with help from Chaiya Intasoie from Ratchasuda College in Thailand, for their work on the JFW scripts.  

VISION, MISSION AND MAJOR GOALS

The DAISY Consortium has reviewed and revised its Vision, Mission and Major Goals.  The Board has decided that the DAISY acronym should denote “Digital Accessible Information System”, rather than “Digital Audio-Based Information System”, reflecting the application of DAISY specifications beyond talking books.

The Board crystallised the Vision of the DAISY Consortium:

“That all published information is available to people with print disabilities, at the same time and at no greater cost, in an accessible, feature-rich, navigable format.”

The ‘vision’ summarises what we want the world to be – in a general sense, what we are all striving for.  The phrase “at the same time and at no greater cost” embodies equity, that people with print disabilities enjoy the same fundamental human right to information as all other members of society.  The phrase “accessible, feature-rich, navigable format” summarises the necessity for people with print disabilities to have equivalent access to documents, so that they can read with the same convenience and flexibility as people without print disabilities.

The Mission of the DAISY Consortium is:

“To develop the international standard and implementation strategies for the production, exchange and use of digital talking books in both developed and developing countries, with special attention to integration with mainstream technology to ensure access to information for people with print disabilities.”

The Mission of the DAISY Consortium is addressed through five Major Goals.

· To create and promote the worldwide standard for navigation and structuring of digital talking books.

· To foster the establishment and development of digital talking book library services in both developed and developing countries.

· To maximize the accessibility and utility of electronic books and multimedia documents for people with print disabilities.

· To secure the recognition and adoption of the DAISY standard for Navigable multimedia documents among mainstream product developers and book publishers.

· To foster the establishment and development of a global talking book library, which transcends geographic boundaries and linguistic differences, and which embraces cultural diversity.

The first goal is the creation and promotion of the DAISY standard.  Because of the continual change in information technology, the DAISY standard will continue to evolve.  Currently there is no other standard for digital talking books.  The DAISY standard is the only one which allows a blind person to navigate through an audio document like a sighted person navigates through a printed book.  We have worked hard in a great spirit of collaboration with NLS in the United States, to ensure that there is just one worldwide standard for digital talking books.

The second goal concerns the implementation of the DAISY standard.  We know that the transition for library services, both for leisure reading and for students, from the analogue to the digital environment is complex.  Our Members and other organizations have invested heavily in human resources, book stock and playback equipment in the analogue environment, and these need to be transferred to the digital environment.  Our commitment is worldwide, including the creation or development of digital library services in developing countries.

The third goal concerns the accessibility of electronic books and multimedia documents.  If more mainstream documents become accessible when they are published, persons with print disabilities will have access at the same time as the rest of the population enjoys. To this end, the DAISY Consortium continues to work closely with organizations including the Web Accessibility Initiative of the W3C and the Open eBook Forum.

The fourth goal seeks integration of the DAISY standard into the mainstream.  For example, we want mainstream MP3 players to support the DAISY specification. This will reduce the cost of playback devices.  We also want commercial audio book publishers to adopt the DAISY standard  to further reduce the cost of production tools and make more content available to the population we serve.

The fifth goal aims for a global digital talking book library.  The ideal of being able to access a talking book recorded in another country, without delay and with a minimum of red tape, is cherished by many people with print disabilities and their talking book libraries throughout the world.  However, copyright restrictions is the main barrier facing the creation of a global talking book library. Once the legal issues are resolved,  development of a framework for the exchange of Braille and talking books can begin in ernest. The DAISY Consortium is working with the World blind Union and the IFLA Section on Libraries for the Blind  to influence WIPO and other international bodies concerned with intellectual property protection to achieve a resolution of this complex problem.

MEMBERS AND FRIENDS

The year has seen a steady growth in Members and Friends of the DAISY Consortium.

The Korean DAISY Consortium joined as a Full Member.  It is made up of the Korea Braille Library, Korea Blind Union and Hasang Welfare Association.

Six organizations joined as Associate Members:

· Independent Society for the Blind (Singapore);

· Tapes and Textbooks on Tape (USA);

· Salt&Light Library (Brazil);

· Talking Book Library of The Austrian Blind Union;

· Cast: Center on Applied Special Technologies (USA); and

· Flemish Library for the Blind (Belgium).

Two organizations joined as DAISY Friends:

· Brilliance Audio (USA); and

· MicroBoards Technology Inc.

GOVERNANCE AND MANAGEMENT

The year began with a new DAISY Board and new staff structure.  Each Full Member is entitled to appoint one representative to the Board, and there are four members of staff.  Together the members of the DAISY board and Staff bring to the DAISY Consortium a huge resource of knowledge, experience and expertise.  They also have brought a global perspective, a willingness to work hard and share information, and a very strong commitment to develop and promote the DAISY system as the cornerstone of improved library and information services for people with print disabilities worldwide.

The members of the DAISY Board during 2001 have been:

· Australian and New Zealand Blindness Agencies, Mary Schnackenberg

· Canadian DAISY Consortium, Rosemary Cavanaugh

· Dutch Federation of Libraries for the Blind, Maarten Verboom

· German Association of Talking Book Libraries, Elke Dittmer

· Japan Society for Rehabilitation of Persons with Disabilities, Hiroshi Kawamura

· Korean DAISY Consortium, Keun Hae Youk

· Recording for the Blind and Dyslexic, John Churchill

· Royal National Institute for the Blind, Peter Osborne

· Spanish National Organisation of the Blind, Francisco Martinez Calvo

· Swedish Library of Talking Books and Braille, Ingar Beckman Hirschfeldt (President)

· Swiss DAISY Consortium, Bernhard Heinser (Treasurer)

· The Danish National Library for the Blind, Inge Padkaer Nielsen

There have been four members of the DAISY Staff:

· William Jolley was the full time Secretary General from Australia, engaged under contract to the Royal National Institute for the Blind;

· George Kerscher is the International Projects Manager, contracted for 50% of his time from Recording for the Blind and Dyslexic in the United States;

· Lynn Leith is the International Training and Technical Support Co-ordinator, contracted for 50% of her time from the Library Service of the Canadian National Institute for the Blind; and 

· Markus Gylling is the International Technical Developments Co-ordinator, contracted for 50% of his time from the Swedish Library of Talking books and Braille.

I wish to thank all members of the DAISY Staff, and members of the Board, for their teamwork, enthusiasm, dedication and tireless efforts throughout the year.  Their efforts have made the DAISY Consortium a truly international and inspirational organization; one of the very best examples of international collaboration in the community sector to advance the well-being of people with disabilities.

There were three meetings of the Board during the year.  They were held in Copenhagen, Stockholm and Birmingham.  I wish to thank The Danish National Library for the Blind, the Swedish Library of Talking books and Braille, and the Royal National Institute for the Blind for their support in hosting the meetings.

The General meeting was held in Stockholm hosted by the Swedish Library of Talking books and Braille.  It was a special occasion, celebrating the fifth anniversary of the founding of the DAISY Consortium.  It also coincided with the launch of the Swedish campaign to convert talking book library services from analogue cassette to DAISY CD.  This was a great opportunity to celebrate the success of DAISY and promote the Swedish campaign.

At year’s end the Board decided to establish five committees, enabling Board Members to become more involved with advice and management of the work of the DAISY Consortium.  These are Administration, Management and Finance; Standards; Implementation; Developing countries; and Marketing and communication.

DAISY NEWS

During the year we formalized a publication to provide information about the work of the DAISY Consortium and the implementation of the DAISY system around the world.  Known as DAISY News, it gives information to DAISY Members and Friends, and to the wider community about DAISY standards, training and technical support, technical developments, decisions of the Board, activities of Members and Friends, the DAISY calendar of events.  My thanks and congratulations to William Jolley, editor of DAISY News, for implementing this important and informative publication.

CONCLUSION

We come to the end of another year.  The DAISY standard is further advanced and its worldwide adoption is assured; lpStudio/PRO is further advanced and is accessible to blind technicians; outstanding training courses have been held in both industrialized and developing countries; our membership has increased steadily; and DAISY News has been established.  Most importantly, it has been another year of peer support and strong networking for Members and Friends of the DAISY Consortium, organizations helping each other to move forward in our common cause.  It has been a year of hard work for many people.  We look forward to another year of hard work, but one which promises to bring further advances in recognition of the DAISY system and implementation of DAISY by more talking book libraries.

I thank those Members and Friends of the DAISY Consortium which have so generously made their staff available to work on DAISY projects, and I thank Members and Friends for their ongoing loyalty and commitment to both the DAISY Consortium and the DAISY system.  Finally I repeat my thanks to the DAISY staff and members of the DAISY Board for their hard work and dedication throughout the year.

